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Introduction

• Founded in 1940, in Frauenwald (Thuringa/ Germany) 

• Around 130 employees in total

• Launch of the brand ÜBERWOOD in 2015

• Green brand award in 2016/17 & 2019/2020. 

• Their mission is to protect and promote natural and organic 

cosmetics to the benefit of consumers worldwide. 

• ÜberWood stands for a holistic, sustainable approach - from 

the content to the packaging.

Source: ÜBERWOOD Nature 2021 3



Brand Portfolio

Source: ÜBERWOOD Nature 2021 4

Shampoo: 3 types Shampoo &  
Shower gel: 1 type

Conditioners: 1 
type

Hair Support: 4 
type

Baby and kids' oil 
& Shampoo: 3 type



Price

• Vital shampoo and shower gel, 200 ml bottle, 2.75 €, Gross weight, 1.51kg

• Port to port transport: Hamburg to Mumbai

Source: https://www.shipafreight.com/?_gl=1*fu4fo2*_ga*MTcyMDgwMjMxNS4xNjI4NTkzOTQy*_ga_P4TH8ZH2MQ*MTYyODU5MzkzOS4xLjEuMTYyODU5NjM2NS41OA.  5

https://www.shipafreight.com/?_gl=1*fu4fo2*_ga*MTcyMDgwMjMxNS4xNjI4NTkzOTQy*_ga_P4TH8ZH2MQ*MTYyODU5MzkzOS4xLjEuMTYyODU5NjM2NS41OA


Price 

INCOTERMS, CIF-
Customs, Insurance, 

and freight

Basic customs 
duty(BCD): 10%

Integrated Goods 
and Services 

Tax(IGST): 28%
Insurance: 1.125% Freight costs: 20%

Source: https://indiancustoms.info/assessable-value-calculation-3/
https://www.exportgenius.in/india-import-duty/hair-shampoo-hscode-33051090 6

Including warehouse, distribution, registration and certifications, the shelf price will be approximately 3.5 the 
price of the bottle, i.e., 10 euros.

https://indiancustoms.info/assessable-value-calculation-3/
https://www.exportgenius.in/india-import-duty/hair-shampoo-hscode-33051090


Price Comparison
Brand Net Price ₹

Überwood

Vital Shampoo & Shower Gel, 200 ml
850

RITUALS

Hair & Body Wash, 200 ml
3450.00

Numis + Med

2 In 1 Sport Shower Gel & Shampoo, 200 ml
1,219.00 

Cosnature

Shower-Shampoo Gel, 200 ml

599.00

WOW

2-In-1 Shampoo + Body Wash, 250 ml

349.00

Source: https://www.amazon.in/Shampoo-Sensitive-Convenient-Cleanser-Numis/dp/B01N09SH36/ref=sr_1_31?dchild=1&keywords=vegan+shampoo+and+shower+gel&qid=1628598096&sr=8-31
https://www.amazon.in/WOW-Bourbon-Shampoo-Body-Wash/dp/B07QLKQSD9/ref=sr_1_71?dchild=1&keywords=vegan+shampoo+and+shower+gel&qid=1628598317&sr=8-71

https://www.amazon.in/RITUALS-Rituals-Samurai-Hair-Body/dp/B07P6Q2QWS/ref=pd_day0_3/260-7427714-1619453?pd_rd_w=DMyft&pf_rd_p=ddf3065d-37bd-4713-89a2-
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https://www.amazon.in/Shampoo-Sensitive-Convenient-Cleanser-Numis/dp/B01N09SH36/ref=sr_1_31?dchild=1&keywords=vegan+shampoo+and+shower+gel&qid=1628598096&sr=8-31
https://www.amazon.in/WOW-Bourbon-Shampoo-Body-Wash/dp/B07QLKQSD9/ref=sr_1_71?dchild=1&keywords=vegan+shampoo+and+shower+gel&qid=1628598317&sr=8-71


Import 
Procedure

Source: https://www.india-briefing.com/news/import-export-procedures-india-
19125.html/ 8

IEC number (Import Export Code Number)

Import registration certificate

Ensure legal compliance under different trade laws

Determine import duty 

Customs clearence

Regulatory certificates

https://www.india-briefing.com/news/import-export-procedures-india-19125.html/


Registration Procedure

Source: https://enterslice.com/learning/imports-of-cosmetics-in-india/ 9

Import registration certificate with the Central Drugs standard Controller of India.

Application form central Drug 
Authority for import of Cosmetics

Form-42 

Fees-USD 250

Signed Cover Letter

The validity of Registration for import 
of cosmetics (3 years)

https://enterslice.com/learning/imports-of-cosmetics-in-india/


Documents 
Required

Source: https://remitr.com/blog/importing-from-germany-guide/

https://howtoexportimport.com/Documents-required-for-import-customs-clearance-159.aspx
10

Packing List Bill of Entry Bill of Lading

Purchase order Commercial Invoice Customs Invoice

Certificates of Origin Insurance Certificate Test reports if needed

https://remitr.com/blog/importing-from-germany-guide/
https://howtoexportimport.com/Documents-required-for-import-customs-clearance-159.aspx


Product Adaptation: 
Labelling

https://cdsco.gov.in/opencms/export/sites/CDSCO_WEB/Pdf-documents/cosmetics/Guidance-
Document-on-Registration-and-Import-of-cosmetics-into-India-converted.pdf

https://cdsco.gov.in/opencms/export/sites/CDSCO_WEB/Pdf-documents/cosmetics/Guidance-Document-on-Registration-and-Import-of-cosmetics-into-India-converted.pdf


Distribution 

Distributor
Sub-

distributors 
Wholesaler Retailers Consumers

Source: https://www.linkedin.com/pulse/understanding-indian-distribution-model-amit-kumar-chatterjee/
https://hci.gov.in/male/?2359?003 12

Indirect Distribution Channel 

Commission for Distributors: 4.5% - 5.5% (1%+ on targets)
Commission for Whole sellers: 2% - 20%
Commission for Retailers: 8% - 20% 

Central Distribution

Central hub: Mumbai
Distribution to New Delhi, Kolkata, Hyderabad, Bangalore, 
Chennai

Mumbai

New Delhi

Kolkata

Hyderabad

Chennai
Bangalore

https://www.linkedin.com/pulse/understanding-indian-distribution-model-amit-kumar-chatterjee/
https://hci.gov.in/male/?2359?003


Closeness To Purchase

Need

• Personal 
Hygiene, 

• Natural 
Products 

Awareness

• Sustainable 
product

• Environmental 
Impact

Brand

• Modern care 
products

• German Brand

Info

• Social Media

• TV ads

• Free Trials

Positive Image 

• German 
Quality, High 

standards, 
Vegan

Intent to try

• Pine oil, 

• Natural and 
organic 

Ingredients

Have Tried

• Refreshing and 
vitalizing

• Chemical free

•

Loyal Customers

• Happy users 
who 

recommend 
our product

13



Market Segmentation

Premium

Premium-mass

Medium High

Medium Low

Low

14

Uberwood 2 in 1, Shower gel and
Shampoo is an organic vegan product,
made from natural ingredients,
chemical-free, and with high quality
Pine.

Based on the price, the product is
positioned in the premium-mass
range, since the product is affordable
as compared to some of the
competitors.



Market Positioning: The Competition 
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Low Quality

High Quality

Low Price High Price

Rituals

Numis + Med

Uberwood

Cosnature

Wow

Others



Market Positioning: The Competition 
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Chemical Based

Natural Product

Traditional Innovative

Rituals

Numis + Med

Uberwood

Cosnature

Wow

Others



Ethnocentric
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Same standards with no modification.

High quality German Product

Passed with several German quality certifications such as 
NATRUE, VEGAN and DIN EN ISO 9001 & 5000. 



Requirements 
for Partners

18

Know-how For 
Import Procedures, 

Certifications

License For 
International 

Trading

Experienced In 
International 

Trading

Warehouse And 
Other Resources

Knowledge Of Buyer 
Behavior

Contact To 
Platforms, Social 

Media, Online Shop



Thank you!


